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Academic Department Five-Year Review



____________________

                  Department Chair                                                
	Departmental Assessment

The University of North Alabama is committed to a process of ongoing and integrated planning and evaluation. To this end, each department engages in a five-year review to ensure that departmental goals, strategies, and projected outcomes support the institution’s mission, strategic plan, and commitment to academic excellence. 

Specifically, all five-year reviews should 1) incorporate a systematic review of institutional mission, goals, and outcomes; 2)  review results targeted toward continuing improvement in departmental quality; and 3) document changes have occurred as a result of the review.




1. Assessment of the department as it relates to students

1.1 Enrollment
1.2 Graduation data for department majors and minors
1.3 Student services
1.4 Outcome information including student performance on licensure/certification exams, job placement of graduates, student, alumni and/or employer surveys
1.5 Other

2. Assessment of the department as it relates to faculty 

2.1 Teaching productivity and activities designed to enhance teaching and the curriculum
2.2 Research productivity
2.3 Service to profession, community, and university
2.4 Faculty development
2.5 Adequate faculty to address the goals and objectives of program (OR see below) 
2.6 Other

3. Assessment of the department as it relates to facilities and resources to address the goals and objectives of each program within the department
3.1 Laboratory Support
3.2 Instructional Equipment
3.3 Office and Classroom Space
3.4 Educational Technologies 
3.5 Faculty 
3.6 Other

4. Notable achievements by the department
5. Responses to previous program review recommendations

6. Vision and plans for the future of the department

	Program Assessment

Departments should identify expected outcomes for each of their educational programs. The process below helps to determine whether the program achieves the stated outcomes and provides documented evidence of improvement based on analysis of those results. If a department offers more than one program, each program coordinator should complete this part of the report.


7. Name of Program
8. Coordinator of Program

9. Mission Statement of Program

10. Program Overview
10.1 Brief overview of program
10.2 Student Learning Outcomes of the program [Student learning outcomes should identify the broad skill area students should master as a result of the program by the time they graduate. A matrix indicating which courses address each of the outcomes identified may be included] 
10.3 Program productivity to include five-year trends for number of majors, degrees conferred, and other data that demonstrate program growth
10.4 Evaluate the adequacy of library resources available to support your program
10.5 If you deem existing library resources to be inadequate for your program, identify resources that would improve the level of adequacy
11. Program Evaluation Including Appropriate Documentation
11.1 Means of assessing each Student Learning Outcome
11.2 Summary of the results of the assessment/s for each Student Learning Outcome
11.3 Program improvements made as a result of these assessments
11.4 Appropriate documentation to support the assessment of Student Learning Outcomes as well as the improvements made as a result of these assessments
12. Program Recommendations
12.1 Identify recommendations for improvement of the program
12.2 Recommendations for changes, which are within the control of the program, including curricular changes if appropriate
12.3 Recommendations for changes that require action at the Dean, Provost, or higher levels to carry out departmental goals, strategies, and projected outcomes are congruent to and support the institution’s mission and strategic plan
Date of Report





[Name of Department]





Academic Programs Reviewed
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